Win Wire — A leading healthcare provider
Optimized Healthcare Efficiency Through Application Modernizatio

Customer Situation

The client, a leading online healthcare provider in the UAE, struggled with website
performance due to high file operations and storage I/0O bottlenecks, which
impacted user experience and scalability.

Solution
ZainTECH implemented a comprehensive modernization and migration strategy,
leveraging Microsoft Azure components:
o Azure Kubernetes Service (AKS): Enabled microservices architecture for
dynamic scalability and resource optimization.
o Azure DevOps: Designed and automated DevOps pipelines for reliable
Cl/CD processes, accelerating deployment.
o Azure Monitor and Application Insights: Enabled real-time application
performance monitoring for proactive issue resolution.
o Azure Storage: Optimized file management and storage solutions to
eliminate bottlenecks and improve 1/O performance.
o Azure APl Management: Streamlined integrations, ensuring smooth
communication between microservices.
o Azure Backup and Recovery: Implemented robust backup solutions to
ensure data availability and business continuity.

Impact
Key Drivers
o ZainTECH’s close collaboration and Azure expertise unlocked significant
operational and performance improvements.
e Microsoft’s robust cloud infrastructure enabled seamless modernization
and enhanced agility.
Business Value
o Enhanced Operational Efficiency:
35% improvement in system performance through AKS and Azure Storage
optimization.



« Improved Stability and Reliability:
Designed Azure-powered DevOps pipelines, ensuring consistent
development, testing, and deployment processes.

o Faster Time to Market:
Reduced deployment time by 40% with Azure DevOps, improving software
delivery timelines.

o Cost Optimization:
Lowered infrastructure costs by transitioning to scalable, pay-as-you-go
Azure solutions.

Win Insights

By leveraging Microsoft Azure’s cloud-native services, ZainTECH helped the client
overcome performance challenges and scale operations efficiently. The adoption
of AKS, Azure DevOps, and monitoring tools ensured stability, operational
excellence, and a future-ready platform.



