WinWire — A leading, privately held oil and gas company
Accelerating Efficiency: Modernizing Applications and Reducing Technical Debt

Customer Situation
Customer: Leading Oil & Gas Exploration Company
Industry: Oil and Gas
Customer Pain Points:
The client’s legacy infrastructure lacked scalability and agility, impacting resource
management and operational efficiency. They faced:
« Scalability Issues: Difficulty dynamically scaling applications during peak
demand.
« High Infrastructure Costs: Inefficient resource allocation leading to
increased operational expenses.
o Future Growth Limitations: Outdated systems restricted innovation and
growth initiatives.

Solution
ISV Application: Application Modernization with Microsoft Azure Solutions
Solution Details:
ZainTECH, in partnership with Microsoft, modernized the client’s application
landscape to address technical debt, improve scalability, and optimize operations.
Key components included:
o Azure Kubernetes Service (AKS): Enabled dynamic scaling of applications to
ensure optimal resource utilization and performance.
o Azure DevOps Pipeline: Designed a streamlined DevOps pipeline for faster
and more reliable deployments.
o Azure Resource Manager (ARM): Simplified infrastructure management
and improved consistency across environments.
o Azure Monitor & Log Analytics: Enhanced visibility, monitoring, and real-
time insights for better system performance.
« Containerization with Azure: Migrated applications into a modular,
containerized architecture for improved agility and efficiency.

Impact
Key Drivers:



1. Improved Scalability: Applications dynamically scaled using Azure AKS,
optimizing performance and resource allocation.

2. Cost Optimization: Resource efficiency led to a 20% reduction in
infrastructure costs while maintaining reliability.

3. Future Readiness: The modernized platform accelerated innovation,
reducing the time-to-market for new applications by 30%.

Value
Customer Savings:
o Upto 20% cost savings on infrastructure optimization.
« Improved efficiency with a scalable and agile platform ready for future
growth.

Win Insights

By addressing scalability challenges and technical debt, ZainTECH’s partnership
with Microsoft Azure delivered transformative results. The customer now
operates with enhanced performance, optimized costs, and a platform ready for
innovation.

Lessons Learned
o A streamlined DevOps pipeline accelerates application deployment and
stability.
o Cloud modernization unlocks scalability, cost savings, and innovation
readiness.
» Strategic adoption of Microsoft Azure services ensures long-term efficiency
and operational excellence.



