Streamlined DevOps Implementation with Cloud-Native Solutions

Customer Situation
Customer: Leading UAE government entity in the housing sector.
Industry: Public Sector - Housing Development.

Customer Pain Point:

The organization faced challenges integrating development and operations
processes. Additionally, they needed to deploy scalable, cloud-native
microservices architecture while maintaining secure infrastructure.

Solution
ISV Application: Microsoft Azure AKS and GitLab Integration
Solution:
ZainTECH collaborated with Microsoft to deliver a comprehensive DevOps
transformation. The solution included:
« Integration of development and operations workflows using GitLab.
o Deployment of microservices architecture on Azure Kubernetes Service
(AKS) for scalability and agility.
e Orchestration of infrastructure using Terraform and Infrastructure-as-Code
(1aC) principles on Microsoft Azure.
« Training sessions to ensure smooth adoption of cloud-native processes.
o Azure’s robust security and monitoring tools for an end-to-end streamlined
deployment.
Microsoft Contact: For details on this implementation, contact the Azure
Solutions Team.

Impact
Key Drivers
« Integration Efficiency: Early issue identification through iterative
approaches, ensuring potential challenges are addressed proactively.
o Streamlined Deployment: Leveraging Terraform to orchestrate Azure
infrastructure simplified and accelerated the deployment process.
o Cloud-Native Scalability: Microservices deployment on Azure AKS provided
a highly scalable and secure environment.
o Enhanced Collaboration: Integrated DevOps processes improved alignment
between development and operations teams.



Value
Customer Savings:
o 50% faster deployment cycles due to streamlined automation and Microsoft
Azure capabilities.
« Improved operational efficiency and stability through GitLab and Azure
DevOps tools.
o Reduced infrastructure management time by up to 40%, enabling teams to
focus on innovation.

Win Insights

By adopting Microsoft Azure’s cloud-native capabilities, ZainTECH enabled a
modernized infrastructure with improved scalability and security. The integrated
DevOps lifecycle delivered significant time and cost savings while ensuring a
seamless transition to a cloud-native environment.

Lessons Learned

The organization successfully resolved scalability and infrastructure challenges by
leveraging Microsoft’s cloud capabilities, Azure AKS, and laC tools like Terraform.
This implementation showcases ZainTECH's expertise in accelerating cloud-native
transformations.



