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INNOVATING INSURANCE: ATRANSFORMATIVE
DIGITAL JOURNEY

A leading insurance provider, a key player in the Middle East's financial ecosystem, has been at the forefront
of offering comprehensive insurance solutions.

This organization, operating in multiple countries, has a diverse portfolio of life, health, property, and travel
insurance products. However, the company faced increasing challenges in scaling its operations to meet the

growing demands of its clientele.

B THE CHALLENGE

The client faced significant operational inefficiencies and escalating costs due to manual, time-intensive
processes. Key challenges included:

* Fragmented Systems - Lack of integration across platforms hindered seamless workflows.
* DataOverload - Managing claims across millions of customers led to bottlenecks and errors.
* Customer Experience - Delays in claims processing impacted service quality and customer trust.

* Scalability Concerns - The need for a robust platform to handle peak loads without compromising

performance.

B ZAINTECH SOLUTION

Key components included:

* Azure Kubernetes Service (AKS) - Ensuring * Azure Backup Service - Safeguarding critical data
scalable, high-performing applications with with rapid recovery capabilities.

minimalinfrastructure costs. * Al and Machine Learning - Automating claims

* AzureEntraID Integration - Single Sign-On registration, data capture, and fraud detection.

(SSO) to streamline user access securely.
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B BUSINESS IMPACT

The transformation delivered measurable improvements, including:

COST PERFORMANCE OPERATIONAL ENHANCED CUSTOMER
EFFICIENCY BOOST RESILIENCE SATISFACTION
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Up to 50% savings through Achieved 99.95% uptime 50% faster recovery Improved claims
Azure’s PaaS capabilities, and a 40% improvement times for critical systems, turnaround times by
reducing reliance on in application response ensuring uninterrupted 30-40%, driving greater
physical infrastructure. times. business operations. customer trust and loyalty.

B WHY ZAINTECH?

ZainTECH brought its extensive expertise in cloud technologies and deep partnership with Microsoft to
deliver a future-ready solution. With a proven track record in driving successful digital transformations,
ZainTECH stood out for its:

*  Fully certified Azure specialist team.

®* Three decades of IT and system integration expertise.

* Deep understanding of cloud-native architectures and scalability.

®* Long-term collaboration with leading technology providers like Microsoft.

ZainTECH aims to empower organizations by delivering agile, innovative, and scalable solutions that unlock

their full potential.

B

B ABOUT ZAINTECH

ZainTECH is a regional integrated digital solutions provider, unifying Zain

Group’s ICT assets to offer a unique value proposition of comprehensive Discover how ZainTECH Cloud Services can

digital solutions and services under one roof. The company drives the help your organization achieve greater

digital fransformation of customers in the MENA region by providing a operational resilience and improved business

. . outcomes.
center of excellence and managed solutions across cloud, cybersecurity,

big data, drones and robotics and digital solutions. CONTACTUS
ZainTECH operates in Kuwait, Saudi Arabia, Bahrain, Jordan, Irag, Sudan,

South Sudan, and the United Arab Emirates, as well as in other key

markets in the Middle East.
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